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MINUTES OF THE 40TH MEETING OF THE MULTI-STAKEHOLDER GROUP (MSG)
OF THE UGANDA EXTRACTIVE INDUSTRIES TRANSPARENCY INITIATIVE

(UGEITI) HELD ON THURS

DAY, 19™ MARCH 2026 AT MUNYONYO

COMMONWEALTH RESORT, KAMPALA.

Attendance List

No. | Name | Institution
GOVERNMENT CONSTITUENCY
1. Mr. Francis Twinamatsiko Ministry Of Finance, Planning and Economic Development
(Chairperson)
2. Mr. Anthony Okello Ministry Of Finance, Planning and Economic Development
(MOFPED)
3. Eng. Oscar Olaro National Planning Authority (NPA)
4. Mr. Clovice Bright Irumba Petroleum Authority of Uganda (PAU)
S. Dr. Natamba Bazinzi Bank of Uganda (BOU)
6. Ms. Martha Kiiza Kalema Bank of Uganda
7. Mr. Winston Mugumya Ministry of Energy and Mineral Development (MEMD)
8. Ms. Jane Rose Atwongyeire National Environment Management Authority (NEMA)
9. Mr. Lawrence Muwonge Uganda Revenue Authority (URA)
10. Ms. Noelle Nangira Attorney General’s Office
11, Mr. Kato Obadiah Anthony Petroleum Authority of Uganda (PAU)
12. Ms. Brenda Atuhairwe Ministry of Water and Environment (MWE)
CIVIL SOCIETY ORGANISATIONS CONSTITUENCY
13. Dr. Henry Bazira Water Governance Institute (WGI)
14. Mr. Sam Mucunguzi Citizens’ Concern Africa (CCA)
15. Dr. Priscilla Nyadoi Uganda Wildlife Society (UWS) online
16. Ms. Margaret Lomonyang Karamoja Women’s Umbrella Organisation (KWUOQ)
17 Mr. Michael Musiime Namanya | Advocats Sans Frontieres
18. Mr. Bashir Twesigye Civic Response on Environment and Development
19. Dr. Arthur Bainomugisha Advocates Coalition for Development and Environment
20. Mr. Paul Mulindwa Kitara Civil Society Organisations’ Network (KCSON)
21. Mr. Kule Robert Action Aid
INDUSTRY CONSTITUENCY
22. Ms. Emilly Nakamya Uganda National Oil Company (UNOC) online
23. Mr. Manish Kalla Tembo Steel Limited
24. Ms. Phionah Nakitende CNOOC Uganda Limited
295. Mr. John Bosco Bukya Uganda Association of Artisanal & Small-scale Miners
26. Mr. Emmanuel Kibirige Uganda Association of Artisanal & Small-scale Miners
27. Mr. Kwesi Kutesa Wood cross Resources
28. Mr. Humphrey Asiimwe Uganda Chamber of Energy and Minerals
29. Ms. Louisa Ninsiima Uganda Chamber of Energy and Minerals
UGEITI SECRETARIAT
30. Mr. Saul Ongaria National Coordinator
31. Ms. Gloria Mugambe Head of Secretariat
32. Ms. Gillian Lawino Technical Support
33. Ms. Victoria Akakikunda Technical Officer, Communications
34. Mr. Francis Garvin Okello Administration Officer
35. Ms. Gertrude Angom Monitoring & Evaluation Officer
36. Mr. Dan Denis Agaba Statistician
37. Mr. Edgar Mutungi Finance Officer




38. | Ms. Linda Stacy Nalumu Communications Assistant
39. Mr. Ignatius Ariho Information Technology Assistant
40. Mr. Stephen Etyang Field Assistant
41. Mr. Gordon Muhereza Office Assistant
42, Ms. Susan Acom Office Assistant
43. Mr. Paul Anapa Research Assistant
44. Ms. Gloria Nakimwero Administrative Assistant
45. Ms. Stella Anyait Secretary
46. Ms. Hellen Ninsiima Research Officer
47. Ms. Jackline Ensekiriyo Research Officer
48. Mr. Patrick Epulu Research Officer
49. Ms. Ruth Mutonyi Data Management Assistant
50. Mr. Kanakulya Edwin Kavuma Compliance Officer (Secretary)
OBSERVERS
51. Mr. Paul Twebaze Advocates Coalition for Development and Environment
(Moderator)
52. Ms. Ginamara Esther Otonga Uganda Revenue Authority (URA)
MEMBERS ABSENT WITH APOLOGY
1% Ms. Rose Nakawuma IMPACT-Transform
2. Mr. Deo Odota Ministry of Water and Environment
3. Mr. Richard Adrole Attorney General’s Chambers
AGENDA

The Agenda of the meeting was revised to read as follows:

1) Welcome, Opening Prayer and Introductions

2) Adoption of the Agenda

3) Communication from the Chairperson

4) Review and Adoption of the Minutes of the 39th MSG Meeting

S) Presentation of the Preliminary Scope for the 5t EITI Report

6) Discussion on the Extractives Awareness Week Event.

7) Nomination of Members to MSG Committees & Related Matters
a) Committee on Report Production
b) Committee on Contract Disclosure and Legal Affairs

8) Way Forward

MIN 1.0: WELCOME, OPENING PRAYER AND INTRODUCTIONS

I

2.1

The moderator welcomed all participants and invited the representative
from NEMA to lead the opening prayer.

MIN 2.0: ADOPTION OF THE AGENDA

The meeting Agenda was reviewed and adopted.

MIN 3.0: COMMUNICATION FROM THE CHAIR

3.1

The Chairperson welcomed all members to the 40th MSG meeting. He
thanked members for their active participation during the MSG
induction and congratulated them on their appointment to represent
their constituencies on the Multi-Stakeholder Group of UGEITI. He
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3.3

3.4

3.5

3.6

3.7

noted that it is a valuable opportunity to serve the country. He thanked
the outgoing MSG members led by Mr. Moses Kaggwa for the great work
so far. He pointed out that the outgoing MSG members had attained
commendable achievements during their tenure and pledged that the
new MSG members would build on them. He also commended both the
EITI International Secretariat and the National Secretariat for their role
in supporting these accomplishments.

The Chairperson noted that many oil-producing countries face
significant challenges, where natural resources usually result in the
resource curse. He explained that the establishment of EITI was
intended to strengthen governance in the extractive sector to ensure the
effective and transparent management of extractive revenues. He stated
that the country has the capacity to implement the EITI Standard
effectively, provided all stakeholders uphold the principles of
accountability and transparency. In this regard, he urged the MSG to
actively follow up on recommendations from EITI reports.

He pointed out that inadequate financing was a challenge across all
sectors and encouraged the MSG to engage in discussions and adopt
innovative approaches for resource mobilisation.

The Chairperson also highlighted the need to build the capacity of both
the MSG and the National Secretariat to enable them undertake more
technical analysis including research and data analysis.

He noted that the country was implementing the Fourth National
Development Plan (NDP IV) and called upon members to reflect on how
to effectively contribute to achievement of UGEITI’s outputs in line with
the relevant national development programmes.

He further advised the Secretariat to share meeting documents with
MSG members at least 14 days in advance to facilitate adequate
preparation and effective participation.

Once again he congratulated MSG members upon their appointment
and called on them to serve above self.

MIN 4.0: REVIEW AND ADOPTION OF THE MINUTES OF THE 39TH MSG
MEETING '

4.1

4.2

The Minutes of the 39th MSG meeting, that was held on 12th February
2026, were adopted with amendments following a review of the action
log.

Matters Arising:




a)

Under Minute 4.5(b), the Secretariat was advised to prepare a
presentation of the report following the visit to the URA customs office

at Entebbe International Airport regarding gold exports.

MIN 5.0: PRESENTATION OF THE PRELIMINARY SCOPE FOR THE S5TH
EITI REPORT

9.l

b.2

a)

The representative from the Uganda Revenue Authority presented the
preliminary scope for the 5% EITI Report to the MSG. The presentation
was for purposes of information. The key highlights were as follows:
The EITI reporting process is an annual undertaking that includes the
disclosure of revenues, contracts and licenses, beneficial ownership,
and production data.

The process is implemented with MSG oversight and involves data
collection, scoping, and reconciliation. All these tasks are performed by
an Independent Administrator. The process concludes with the
publication of the report.

The Uganda Revenue Authority (URA) plays a key role in the reporting
process by generating and submitting the required revenue data. It also
fills in and submits the required reporting templates for certification by
the OAG.

The preliminary scope of the Sth EITI report considered the active
licenses for FY 2023/24 in both the petroleum and mining sectors.
Key activities undertaken by URA included linking Tax Identification
Numbers (TINs) to licensees, extraction of revenue data and its
submission to the UGEITI Secretariat, and engagement with the
Department of Geological Surveys and Mines (DGSM) to provide TINs
for the license holders that the URA system had not identified.

From the preliminary analysis, a total of 22 companies that paid UGX
750 million and above had been proposed for reconciliation because
these companies’ revenues represented over 98% of total extractive
revenues for the reporting period.

Key anticipated challenges included collecting data from the petroleum
companies that had ceased operations in the country, including Oranto
Petroleum Uganda and Armour Energy; difficulty in tracing some
mining companies, and separating manufacturing from extractive
revenues, particularly for cement companies.

Reactions from Members

A representative from MoFPED recommended that MEMD should only
grant licenses to individuals with TINs to minimise data discrepancies
and improve traceability. In response, the presenter noted that DGSM

required additional funding to upgrade its systems to effectively meet
this requirement.



5.3

b)

c)

He added that URA was developing a data management system for the
petroleum and mining sectors to enable project level revenue reporting.
A member from the Industry Constituency advised that the separate
classification of mining and manufacturing facilitated accurate
reporting as they constituted distinct business activities.

The MSG appreciated the presentation and thanked the URA member
for the information.

MIN 6.0: DISCUSSION ON THE EXTRACTIVES AWARENESS WEEK 2026

6.1

6.2

b)

This was led by the Communications Officer who had previously
presented the concept note and programme for the event during the
MSG induction workshop. The highlights of the discussion were the
following:

The objective of the Extractives Awareness Week was to strengthen
awareness, transparency, and accountability in Uganda’s extractive
sector.

The event was planned for 5t to 7th May 2026 at Serena Hotel, Kampala.
The planned activities included the procession and official launch,
media engagements, stakeholder dialogues, exhibitions, and digital
campaigns.

The event would bring together stakeholders from government,
industry, civil society, Media, and communities from extractive regions.
The expected outcomes included increased awareness and use of EITI

findings, improved coordination among stakeholders, and strengthened
public accountability.

Reactions from Members

The MSG sought clarification on the availability of funds to support the
event. The Chairperson inquired whether the activity had been included
in the budget for the current financial year. He emphasised the
preparation and publication of the 5t EITI Report by the reporting
deadline of 30™ June 2026 as UGEITI’s overriding priority. He guided
that the activity should take place subject to availability of funds.

The representative from URA requested the Secretariat to engage the
URA Commissioner General to secure financial support and enhance
EITI’s visibility within the institution. In response, the Chairperson
advised that each MSG member should serve as UGEITI’s ambassador
in their respective institution, and should be responsible for engaging
and sensitising their institution on EITI activities.

The representative from the Bank of Uganda expressed the Central
Bank’s willingness to provide financial support and noted that they
would require a slot in the programme to profile the bank’s mandate
and priorities in relation to extractives.



6.3

6.4

The meeting agreed that a committee be set up to provide technical
input and mobilise resources for the event. The following members were
nominated:

Ms. Gillian Lawino —- MOFPED (Chairperson)

Ms. Martha Kiiza — Government Representative (BOU)

Mr. Obadiah Anthony Kato — Government Representative (PAU)

Mr. Joshua Suubi — Government Representative (MEMD)

Dr. Arthur Bainomugisha — Civil Society (ACODE)

Ms. Emilly Nakamya — Industry (UNOC)

The MSG approved the concept, noting that execution of the activity as
planned would depend on the availability of funds.

MIN 7.0: NOMINATION OF MEMBERS TO MSG COMMITTEES & RELATED
MATTERS

Al

7.2

‘7.3

7.4
a)

The MSG discussed and agreed the need to establish committees to
support the effective implementation of its mandate. Accordingly,
members were nominated to the following committees.

Committee on Report Production

a) Dr. Henry Bazira — Civil Society (WGI) (Chairperson)

b) Mr. Clovice Bright Irumba — Government Representative (PAU)

c) Mr. Lawrence Muwonge - Government Representative (URA)

d) Mr. Michael Musiime — Civil Society (Advocats Sans Frontieres)

e) Ms. Emilly Nakamya — Industry Representative (UNOC)

Committee on Contract Disclosure and Legal Affairs

a) Mr. Clovice Bright Irumba — Government Representative
(Chairperson)

b) Mr. Winston Mugumya — Government Representative (MEMD)

c) Dr. Arthur Bainomugisha — Civil Society Representative (ACODE)

d) Ms. Noelle Nangira - Government Representative (AG Office)

e) Mr. Bashir Twesigye - Civil Society Representative (CRED)

f) Ms. Sandra Mwesigye — Industry Representative (CNOOC)

g) Mr. Faustine Mugisha — Industry Representative (TotalEnergies)

The representative from the Petroleum Authority of Uganda (who had
also served on the previous MSG) proposed that Mr. Paul Twebaze be
appointed as a permanent observer on the MSG in line with Clause 6.1
of the MSG Terms of Reference. He noted that Mr. Twebaze possessed
valuable institutional memory, technical expertise, and extensive
experience from his previous service on the MSG.

Reactions from Members.
A member from civil society commended Mr. Twebaze for his significant
contribution but advised that the matter be considered holistically,



b)

c)

)

7.6

noting that there was need to consider other institutions, such as the
Office of the Auditor General (OAG), which had also previously served
as observers on the MSG.

It was agreed that the matter be included as an agenda item for
discussion at the next meeting, and that potential candidates be
identified and requested to submit their CVs to inform an objective
decision.

The Chairperson further advised the Secretariat that going forward, all
agenda items that require MSG decisions should be supported by a
concept note and any other relevant documentation, and shared with
members at least 14 days prior to the meeting.

Following the discussion, the MSG instructed the Secretariat to include
the appointment of members and institutions under Clause 6.1 (f) and
(g) as an agenda item for the next meeting.

The Chairperson advised the Secretariat to have MSG meeting Minutes
drafted by a lawyer to ensure legal accuracy and compliance.

MIN 8.0: WAY FORWARD

8.1

The MSG resolved as follows:

Engage potential partners to mobilise resources to enhance support for

UGEITI activities.

Planning and preparation for the Extractives Awareness Week continue

under the guidance of the appointed Steering Committee.

At the next MSG meeting:

1. present the report from the visit to URA customs office at Entebbe
International Airport by MSG members.

2. Include the appointment of observers under Clause 6.1 (f) and (g) of
the MSG Terms of Reference.

d) MSG meeting Minutes to be drafted by a lawyer.
e) Agenda items be supported by relevant concept papers and shared with

5.2

MSG members at least 14 days prior to meeting.

The meeting ended at 2:00 p.m.
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REMARKS OF THE MSG CHAIRPERSON AT THE 41°T EITI
MULTI-STAKEHOLDER GROUP MEETING HELD ON 7™ MAY
2026 AT PROTEA HOTEL KAMPALA

Representatives of Government,
Representatives of Civil Society,
Representatives of the Private Sector Industry,
Distinguished Members of the MSG,

Ladies and Gentlemen,

Good morning,

I am pleased to warmly welcome you all to the 41st meeting of the
Uganda EITI Multi-Stakeholder Group. Allow me take this
opportunity to share a few updates on developments regarding the

EITI implementation process in Uganda:
1. Uganda’s fifth EITI Report

Regarding the production of Uganda’s fifth EITI report, I am
pleased to note that the Secretariat is in the advanced stages of
preparing this report, which is expected to be published by 30th
June 2026. The report is particularly critical as it will provide
updated disclosures on revenues, production, and governance in
the extractive sector. It will also serve as a key reference document

for our next Validation exercise.



Members should note that the scoping exercise has been

undertaken and the Independent Administrator has

established the nature and extent of data and information that will
be considered during the preparation of the fifth EITI Report. This
is a key milestone in the report production process and I encourage
members to actively engage in today’s discussion to ensure that
the report comprehensively addresses the requirements of the EITI

Standard.
2. Uganda’s second EITI Validation

Members should note that Uganda is scheduled to undergo its
second EITI Validation commencing on 1st October 2026. The
Validation exercise will assess the country’s progress in
implementing the EITI Standard, and importantly, will rely
significantly on the findings and disclosures contained in the fifth
EITI Report. 1 therefore urge all stakeholders to continue
supporting the Secretariat in completion of the data templates as
well as assuring accuracy and quality in information and data

submitted for consideration.
3. The 11t Oil and Gas Convention 2026

On behalf of the Multi-Stakeholder Group, I extend appreciation to
our key stakeholders — The Uganda Chamber of Energy and
Minerals and Petroleum Authority of Uganda, Ministry of Energy
and Mineral Development, Uganda National Oil Company and
other stakeholders that participated in organization of the 11t QOil

and Gas Convention 2026.



The Convention provided a conducive space for various players in
the industry to show case their products but also to promote
investment opportunities, strengthen local content participation,
and enhance dialogue among key stakeholders in the extractives

sector.

As you are aware, Uganda’s oil and gas industry is now at a critical
stage. Key upstream projects have advanced significantly, with
extensive investments in field development, infrastructure and
associated facilities. These developments are expected to position

the country as a competitive player in the global energy market.

Our focus remains on ensuring that oil revenues, once realized,
are managed prudently, transparently, and in a manner that

supports macroeconomic stability and growth.

In conclusion, the outlook for both the oil, gas and mining sectors
is promising. With continued collaboration among government,
private sector and industry players, there is no doubt that these
sectors will significantly contribute to national growth, energy,

security and prosperity.

I thank you for your attention.
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List of extractive companies to be retained in the reconciliation scope

WGEIT

Uganda Extractive Industries Transparency Initiative

Materiality analysis of revenues in both sectors (Mining / Oil and Gas)

# Taxpayer Name Revenue (UGX) % Cumulative %
1 1 TORORO CEMENT LTD 326,461,793,934 35.31% 35.31%
: 2 TOTALENERGIES EP UGANDA 195,161,922,536 21.11% 56.42%:
: 3 HIMA CEMENT LTD 117,207,603,438 12.68% 69.10%:
: 4 CNOOC UGANDALTD 101,196,872,427 10.95% 80.04%:
: 5 NATIONAL CEMENT COMPANY UGANDA LIMITED 59,271,157,607 6.41% 86.45%:
: 6 UGANDA NATIONAL OIL COMPANY LIMITED 29,912,203,917 3.24% 89.69%:
: 7 MOTA ENGIL ENGENHARIA E CONSTRUCAO AFRICA , SA 29,200,015,576 3.16% 92.85%:
: 8 METRO CEMENT LIMITED 14,606,501,521 1.58% 94.43%:
E 9 SINO MINERALS INVESTMENTS COMPANY LIMITED 9,202,336,260 1.00% 95.42%E
: 10 DIAMOND STEEL UGANDA LIMITED 7,165,901,262 0.78% 96.20%:
: 11 WAGAGAI MINING U LIMITED 4,708,693,029 0.51% 96.71%:
: 12 BUHWEJU DISTRICT LOCAL GOVERNMENT 2,441,981,653 0.26% 96.97%:
: 13 MHK GENERAL AGENCIES LIMITED 2,434,876,653 0.26% 97.23%:
: 14 GEMS INTERNATIONAL LIMITED 2,365,110,565 0.26% 97.49%:
: 15 ABYSSINIA IRON AND STEEL (UGANDA) LIMITED 2,312,752,164 0.25% 97.74%:
: 16 RWENZORI RARE METALS LTD. 2,249,619,436 0.24% 97.98%:
: 17 UGANDA DEVELOPMENT CORPORATION 2,174,078,235 0.24% 98.22%:
: 18 HUA HUI INTERNATIONAL GROUP COMPANY LIMITED 1,669,759,250 0.18% 98.40%:
: 19 NAMEKARA MINING COMPANY LIMITED 1,650,984,979 0.18% 98.58%:
: 20 DIRECT REDUCED IRON (DRI) LIMITED 1,139,340,907 0.12% 98.70%:
: 21 EVERGRANDE RESOURCES CO. LTD 1,023,359,626 0.11% 98.81%:
|22 JOLENTCONTRACTORSLTD 038138670 ____0.40% ______ %.91%
23 MPOWER STEEL COMPANY LIMITED 669,872,641 0.07% 98.98%
24 Mr. PETER LOKWANG 660,479,468 0.07% 99.06%
Payment from other License Holders (142 companies) 8,731,150,643 0.94% 100.00%

TOTAL

924,556,506,397 -
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List of companies in the mining sector

N° Taxpayer Name

1 TORORO CEMENT LTD

HIMA CEMENT LTD

NATIONAL CEMENT COMPANY UGANDA LIMITED
MOTA ENGIL ENGENHARIA E CONSTRUCAO AFRICA , SA
HUA HUI INTERNATIONAL GROUP COMPANY LIMITED
METRO CEMENT LIMITED

DIAMOND STEEL UGANDA LIMITED

WAGAGAI MINING U LIMITED

SINO MINERALS INVESTMENTS COMPANY LIMITED
MHK GENERAL AGENCIES LIMITED

GEMS INTERNATIONAL LIMITED

DIRECT REDUCED IRON (DRI) LIMITED

UGANDA DEVELOPMENT CORPORATION

BUHWEJU DISTRICT LOCAL GOVERNMENT
RWENZORI RARE METALS LTD.

ABYSSINIA IRON AND STEEL (UGANDA) LIMITED
NAMEKARA MINING COMPANY LIMITED
EVERGRANDE RESOURCES CO. LTD

JOLENT CONTRACTORS LTD
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List of companies for Oil and Gas sector

“Out of the 22 companies
1 TOTALENERGIES EP UGANDA listed above, 3 operate

2 CNOOC UGANDA LTD
3 UGANDA NATIONAL OIL COMPANY LIMITED

within the Oil and Gas
sector. These companies
collectively represent
35.29% of the total

revenues generated
across both the oil and
gas and mining sectors.”
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Scoping report - UGEITI 2023/24 ;IthG S

Materiality analysis of revenues in both sectors (Mining / Oil and Gas)

(Before reconciliation)

Cumulative number
of companies

Number of
companies

Total revenues
(UGC)

Materiality threshold
(UGX)

% % Cumul

Above 100,000,000,000 740,028,192,335 4 4 80.04% 80.04%
Between 10,000,000,000 and 100,000,000,000 132,989,878,621 4 8 14.38% 94.43%
Between 5,000,000,000 and 10,000,000,000 16,368,237,522 2 10 1.77% 96.20%
Between 900,000,000 and 5,000,000,000 25,108,695,167 12 22 2.72% 98.91%
Between 500,000,000 and 900,000,000 3,164,217,605 5 27 0.34% 99.25%
Between 100,000,000 and 500,000,000 4,411,057,254 20 47 0.48% 99.73%
Less than 100,000,000 2,486,227,893 119 166 0.27% 100.00%

924,556,506,397 166 _ 100%

“Based on the table above, twenty-two (22)
extractive companies account for 98.91% of the

total revenues generated by the extractive sector
and should therefore be included within the EITI
reconciliation scope for FY 2023/24.”
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List of Government agencies to be retained in the reconciliation scope

List of Government agencies in the mining sector

N° Government Agency IA comment

1 Uganda Revenue Authority (URA) Retained in the reconciliation scope
2  Mines Department (MD) Unilateral disclosure

3 Uganda Registration Services Bureau (URSB) Unilateral disclosure

4  Kilembe Mines Limited (KML) Unilateral disclosure

4 )
Based on the reconciliation scope proposed above, the
following Government agencies would be required to report

for the FY 2023/24 UGEITI Report b
&y
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List of Government agencies to be retained in the reconciliation scope

List of Government agencies in the Oil and Gas sector

N°  Government Agency IA comment

1 Uganda Revenue Authority (URA) Retained in the reconciliation scope
2 Uganda National Oil Company (UNOC) Unilateral disclosure

3  Petroleum Authority of Uganda (PAU) Unilateral disclosure

4  Petroleum Exploration, Development and Production Department (PEDPD)  Unilateral disclosure

5 Uganda Registration Services Bureau (URSB) Unilateral disclosure

4 )
Based on the reconciliation scope proposed above, the
following Government agencies would be required to report

- for the FY 2023/24 UGEITI Report )
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ANY QUESTION?
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