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REMARKS OF THE MSG CHAIRPERSON AT THE 38TH EITI 

MULTI-STAKEHOLDER GROUP MEETING HELD ON 11TH 

SEPTEMBER 2025, AT IMPERIAL ROYALE HOTEL KAMPALA 

 

The Representatives of Government, 

The Representatives of Civil Society, 

The Representatives of Industry, 

Ladies and Gentlemen, 

 

Good morning, 

I take this opportunity to warmly welcome you all to the 38th meeting 

of the Multi-Stakeholder Group. We are gathered here today to review 

and, hopefully, approve Uganda’s fourth EITI Report, covering the 

fiscal year 2022/2023. This report represents yet another important 

milestone in our commitment to transparency and accountability in 

the governance of Uganda’s extractive sector. 

 

Members, the draft report before us highlights several key 

developments for the reporting period 2022/2023. Overall revenues 

from the extractive sector increased by 29%, reaching UGX 530.17 

billion, contributing 1.13% of total Government revenues. With 

production still pending in the petroleum sector,  mining and 
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quarrying contributed UGX 2.69 trillion to GDP (1.47% of the 

national economy). Importantly, the report draws our attention to 

persistent challenges in data quality, delayed reporting by 

companies, and unreconciled discrepancies, alongside key 

recommendations to strengthen beneficial ownership transparency, 

environmental reporting, and disclosure of greenhouse gas 

emissions. 

 

Today’s discussions are therefore critical. As members of the MSG, it 

is our responsibility to ensure that the report comprehensively 

reflects the realities of Uganda’s extractive sector, aligns with the EITI 

Standard, and supports ongoing reforms in governance, 

transparency, and accountability. 

 

I wish to thank the Secretariat, the Independent Administrator, the 

reporting entities, and civil society for their collective efforts in 

compiling this report. Let us approach today’s meeting with 

constructive deliberations that both define the EITI process and 

enable the successful publication of Uganda’s fourth EITI report. 

 

With those remarks, I wish you all fruitful deliberations. 

 



Draft UGEITI Report
2022/23
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299,946 

230,228 

Mining

Oil & Gas

Revenues from extractive sector

UGX 530,174 million

Contribution by sector

UGX 530,174  million

URA; 
90.78%

Social and 
environmental 
expenditure; 

9.14%

Subnational 
Payments; 

0.09%

Revenue Generated from the 

Extractive Industries

Exploitation 

de nappes 

souterraines

43%

57%



Revenue Generated from the 

Extractive Industries

Exploitation 

artisanale 

Top 5 companies

Company
Revenues

FY2021-22

Revenues

FY2022-23
VAR in%

Contribution

%

TOTAL ENERGIES EP 

UGANDA
124,192 174,566 41% 33%

CNOOC UGANDA LTD 34,806 69,444 100% 13%

UGANDA NATIONAL OIL 

COMPANY LIMITED
- 30,090 - 6%

HIMA CEMENT LTD 3,594 96,425 2583% 18%

TORORO CEMENT LTD 91 87,846 96434% 17%

Other 226,573 22,558 -71% 14%

Total 411,379 530,174 28% 100%

TOTAL 
ENERGIES EP 

UGANDA; 33%CNOOC 
UGANDA LTD; 

13%

UGANDA 
NATIONAL OIL 

COMPANY 
LIMITED; 6%

HIMA 
CEMENT LTD; 

18%

TORORO 
CEMENT LTD; 

17%

Other; 14%



Revenue Generated from the 

Extractive Industries

Exploitation 

artisanale 

Top 5 payment streams

Payment 

stream

Revenues FY 

2021-22

Revenues FY 

2022-23
VAR in %

Contrib

ution  %

Value Added 

Tax
66,428 72,525 9% 14%

Customs 

Payments
70,951 81,959 16% 15%

Withholding 

Tax
97,940 93,782 -4% 18%

PAYE 133,732 138,200 3% 26%

Local Excise 

Duty
8,167 18,248 123% 3%

Other 34,161 125,460 267% 24%

Total 411,379 530,174 29% 100%

Value Added Tax; 
14%

Customs 
Payments; 15%

Withholding Tax; 
18%

PAYE; 26%

Local Excise Duty; 
3%

Other; 24%
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N° Name of Petroleum Company(ies)

1 TOTALENERGIES EP UGANDA

2 CNOOC UGANDA LTD

3 UGANDA NATIONAL OIL COMPANY LIMITED

4 ORANTO PETROLEUM LIMITED

5 ARMOUR ENERGY (UGANDA) -SMC LIMITED

6 DGR ENERGY TURACO UGANDA- SMC LIMITED

Reconciliation scope

List of companies for Oil sector



Reconciliation scope

List of companies for mining and quarrying sectors

N° Taxpayer Name

1 TORORO CEMENT LTD

2 HIMA CEMENT LTD

3 NATIONAL CEMENT COMPANY UGANDA LIMITED

4 MOTA ENGIL ENGENHARIA E CONSTRUCAO AFRICA , SA

5 HUA HUI INTERNATIONAL GROUP COMPANY LIMITED

6 METRO CEMENT LIMITED

7 DIAMOND STEEL UGANDA LIMITED

8 WAGAGAI MINING U LIMITED

9 SINO MINERALS INVESTMENTS COMPANY LIMITED

10 MHK GENERAL AGENCIES LIMITED

11 GEMS INTERNATIONAL LIMITED

12 KAMPALA CEMENT CO. LIMITED

13 DIRECT REDUCED IRON (DRI) LIMITED

14 UGANDA DEVELOPMENT CORPORATION

15 RWENZORI RARE METALS LTD.

16 AUC MINING (UGANDA) LIMITED



Reconciliation scope

List of government agencies

N° Government Agency Proposed Scope

1 Uganda Revenue Authority (URA) Retained in the reconciliation scope

2 Uganda National Oil Company (UNOC) Unilateral disclosure

3 Petroleum Authority of Uganda (PAU) Unilateral disclosure

4
Petroleum Exploration, Development and Production 

Department (PEDPD)
Unilateral disclosure

5 Mines Department (MD) Unilateral disclosure

6 Uganda Registration Services Bureau (URSB) Unilateral disclosure



Reconciliation scope

Comprehensiveness
Government Agencies

All government agencies submitted their declaration forms.

Extractive entities

Out of the 22 companies included in the reconciliation scope, twelve (12) did not submit 

their declaration forms. The revenues reported by the URA for these companies represent 

27,47% of the extractive sector’s total revenues.

Given the observations outlined above, we cannot conclude with reasonable assurance that 

the EITI data presented comprehensively covers all significant revenues and payments from 

the extractive sector in Uganda for the year 2022-2023.



Reconciliation scope

N° TIN Name of Petroleum Company(ies) Submission of Reporting Template

1 1000171284 TOTALENERGIES EP UGANDA 

2 1000491360 CNOOC UGANDA LTD 

3 1008571187 UGANDA NATIONAL OIL COMPANY LIMITED 

4 1013866034 ORANTO PETROLEUM LIMITED 

5 1013813319 ARMOUR ENERGY (UGANDA) -SMC LIMITED 

6 1028063230 DGR ENERGY TURACO UGANDA- SMC LIMITED 

7 1000024790 TORORO CEMENT LTD 

8 1000028511 HIMA CEMENT LTD 

9 1002647366 NATIONAL CEMENT COMPANY UGANDA LIMITED 

10 1003538323 MOTA ENGIL ENGENHARIA E CONSTRUCAO AFRICA , SA 

11 1014335942 HUA HUI INTERNATIONAL GROUP COMPANY LIMITED 

12 1009753489 METRO CEMENT LIMITED 

13 1000144942 DIAMOND STEEL UGANDA LIMITED 

14 1010924286 WAGAGAI MINING U LIMITED 

15 1000850391 SINO MINERALS INVESTMENTS COMPANY LIMITED 

16 1000032743 MHK GENERAL AGENCIES LIMITED 

17 1009526744 GEMS INTERNATIONAL LIMITED 

18 1001365592 KAMPALA CEMENT CO. LIMITED 

19 1009615135 DIRECT REDUCED IRON (DRI) LIMITED 

20 1000443250 UGANDA DEVELOPMENT CORPORATION 

21 1013373236 RWENZORI RARE METALS LTD. 

22 1000063355 AUC MINING (UGANDA) LIMITED 



Reconciliation scope

Data quality and assurance
Government Agencies

In line with the agreement of the UGEITI MSG, only URA’s declaration forms were signed by a 

senior official. However, none of the declaration forms were certified by the Auditor General 

(AG).

Extractive entities

Only five (5) companies submitted declaration forms signed by an authorised management-

level officer: Uganda National Oil Company Limited, Oranto Petroleum Limited, Tororo 

Cement Ltd, Mota Engil Engenharia e Construcao Africa, S.A., and Wagagai Mining U Limited. 

The revenues reported by Government Agencies for companies whose reporting templates 

were not signed by management represent 65.74% of the extractive sector’s revenues. 

Based on this, we cannot conclude that the revenues included in this report were subject to 

a credible, independent audit in line with international auditing standards.



Reconciliation scope

N° TIN Name of Petroleum Company(ies) Signed Reporting Template

1 1000171284 TOTALENERGIES EP UGANDA 

2 1000491360 CNOOC UGANDA LTD 

3 1008571187 UGANDA NATIONAL OIL COMPANY LIMITED 

4 1013866034 ORANTO PETROLEUM LIMITED 

5 1013813319 ARMOUR ENERGY (UGANDA) -SMC LIMITED 

6 1028063230 DGR ENERGY TURACO UGANDA- SMC LIMITED 

7 1000024790 TORORO CEMENT LTD 

8 1000028511 HIMA CEMENT LTD 

9 1002647366 NATIONAL CEMENT COMPANY UGANDA LIMITED 

10 1003538323 MOTA ENGIL ENGENHARIA E CONSTRUCAO AFRICA , SA 

11 1014335942 HUA HUI INTERNATIONAL GROUP COMPANY LIMITED 

12 1009753489 METRO CEMENT LIMITED 

13 1000144942 DIAMOND STEEL UGANDA LIMITED 

14 1010924286 WAGAGAI MINING U LIMITED 

15 1000850391 SINO MINERALS INVESTMENTS COMPANY LIMITED 

16 1000032743 MHK GENERAL AGENCIES LIMITED 

17 1009526744 GEMS INTERNATIONAL LIMITED 

18 1001365592 KAMPALA CEMENT CO. LIMITED 

19 1009615135 DIRECT REDUCED IRON (DRI) LIMITED Partially

20 1000443250 UGANDA DEVELOPMENT CORPORATION 

21 1013373236 RWENZORI RARE METALS LTD. 

22 1000063355 AUC MINING (UGANDA) LIMITED 
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Contribution to the economy

0.001%
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Production data

During the fiscal year 2022-23, the oil and gas sector remained in the 

exploration and pre-production stage.

Mining sector

Company Value in UGX %

Sino Minerals Investments Company 

Limited
79,371,592,750.15 32%

Hima Cement Limited 72,265,640,659.34 29%

Tororo Cement Limited 40,765,702,201.88 16%

Namekara Mining Company Ltd 21,743,255,800.00 9%

Great Lakes Iron and Steel Company 

Limited
7,800,723,838.21 3%

OSCAR CHRISPUS BAMUSEDE 6,185,000,164.32 2%

KI3R Minerals Limited 4,519,649,849.72 2%

Gems International Limited 4,295,247,800.00 2%

ASMs 3,940,091,513.41 2%

Abasi Balinda Transporters Limited 2,070,714,731.20 1%

National Cement Company Uganda 

Limited
1,401,849,749.53 1%

Other 4,097,518,842.22 2%

Total 248,456,987,900 100%

mineral
Value of the production 

(in UGX)
% 

Limestone 97,528,939,000 39.25%

Iron Ore 91,136,918,400 36.68%

Vermiculite 21,743,255,800 8.75%

Pozzolana 18,790,381,500 7.56%

Syenitic 

Aggregate
5,580,493,300 2.25%

Wolfram 4,538,419,100 1.83%

Volcanic Ash 4,295,247,800 1.73%

Kaolin 2,260,829,100 0.91%

Marble 1,673,205,500 0.67%

Gold 702,102,300 0.28%

Feldspar 173,420,600 0.07%

Dimension 

Stone
26,646,000 0.01%

Granite 7,129,500 0.00%

Other -   -   

Total 248,456,987,900 100.00%



Exports data

Mining sector

Source: URA

Mineral Type

Quantity 

(Kg) Value (in UGX)

Contri

bution 

%

Vermiculite, Perlite, Chlorites 19,551,630 17,562,848,709 52.26%

IRON ORE (Non-Agglomerated) 74,386,028 10,197,367,280 30.34%

Tungsten Ores And 

Concentrates
90,400 2,369,788,568 7.05%

Other Ores And Concentrates 1,231,000 1,944,527,081 5.79%

Marble Blocks (Rectangular 

Shape)
575,859 534,749,301 1.59%

Tantalum/Vanadium/Niobium 

Ores
21,890 444,337,007 1.32%

Raw Salt 238,205 208,062,741 0.62%

Sulphur 169,250 130,000,752 0.39%

Other 300,764 217,160,388 0.65%

Total 96,565,026 33,608,841,827 100%

VERMICULITE, PERLITE, 
CHLORITES

52%

IRON ORE (Non-
agglomerated)

30%

TUNGSTEN ORES 
AND 

CONCENTRATES
7%

OTHER ORES AND 
CONCENTRATES

6% OTHER
1%
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Reconciliation results

No. Company

Templates originally lodged Adjustments Final amounts

Extractive 

company
Government Difference

Extractive 

company
Government Difference

Extractive 

company
Government Difference

(a) (b) (c) = (d) (e) (f) = (c-d) (g) = (a+d) (h) = (b+e) (i) = (g-h)

(a - b)

1
TOTALENERGIE

S EP UGANDA 130,051 130,297 (246) - - - 130,051 130,297 (246)

2
CNOOC

UGANDA LTD 66,146 65,465 681 - - - 66,146 65,465 681 

3

UGANDA 

NATIONAL OIL 

COMPANY 

LIMITED

33,292 30,090 3,201 (2,978) - (2,978) 30,313 30,090 223 

4

ORANTO

PETROLEUM

LIMITED
1,977 1,961 16 (16) - (16) 1,961 1,961 -

5

ARMOUR

ENERGY

(UGANDA) -

SMC LIMITED

- 1,251 (1,251) - - - - 1,251 (1,251)

6

DGR ENERGY

TURACO

UGANDA- SMC

LIMITED

- 1,163 (1,163) - - - - 1,163 (1,163)

7
TORORO

CEMENT LTD 275,636 286,321 (10,685) (191,279) (198,761) 7,482 84,357 87,561 (3,204)

8
HIMA CEMENT

LTD - 96,425 (96,425) - - - - 96,425 (96,425)



Reconciliation results

No. Company

Templates originally lodged Adjustments Final amounts

Extractive 

company
Government Difference

Extractive 

company
Government Difference

Extractive 

company
Government Difference

(a) (b) (c) = (d) (e) (f) = (c-d) (g) = (a+d) (h) = (b+e) (i) = (g-h)

(a - b)

9

NATIONAL 

CEMENT 

COMPANY 

UGANDA 

LIMITED

69,690 69,290 400 (66,121) (65,623) (498) 3,569 3,667 (98)

10

MOTA ENGIL 

ENGENHARIA E 

CONSTRUCAO 

AFRICA , SA

13,514 19,330 (5,815) (13,513) (19,325) 5,812 1 4 (3)

11

HUA HUI 

INTERNATIONA

L GROUP 

COMPANY 

LIMITED

- 15,897 (15,897) - - - - 15,897 (15,897)

12

METRO 

CEMENT 

LIMITED
- 9,662 (9,662) - - - - 9,662 (9,662)

13

DIAMOND 

STEEL UGANDA 

LIMITED
- 9,516 (9,516) - - - - 9,516 (9,516)

14

WAGAGAI 

MINING U 

LIMITED
3,724 4,015 (291) - - - 3,724 4,015 (291)

15

SINO MINERALS 

INVESTMENTS 

COMPANY 

LIMITED

3,416 3,416 
#VALUE!

- - - 3,416 3,416 -



Reconciliation results

No. Company

Templates originally lodged Adjustments Final amounts

Extractive 

company
Government Difference

Extractive 

company
Government Difference

Extractive 

company
Government Difference

(a) (b) (c) = (d) (e) (f) = (c-d) (g) = (a+d) (h) = (b+e) (i) = (g-h)

(a - b)

16

MHK GENERAL 

AGENCIES 

LIMITED
- 2,863 (2,863) - - - - 2,863 (2,863)

17

GEMS 

INTERNATIONA

L LIMITED
- 2,783 (2,783) - - - - 2,783 (2,783)

18

KAMPALA 

CEMENT CO. 

LIMITED
3,653 2,626 1,027 (3,587) (2,575) (1,012) 65 51 14 

19

DIRECT 

REDUCED IRON 

(DRI) LIMITED
- 2,244 (2,244) - - - - 2,244 (2,244)

20

UGANDA 

DEVELOPMENT 

CORPORATION
- 1,998 (1,998) - - - - 1,998 (1,998)

21

RWENZORI 

RARE METALS 

LTD.
- 934 (934) - - - - 934 (934)

22

AUC MINING 

(UGANDA) 

LIMITED
- 895 (895) - - - - 895 (895)

Total
601,099 758,444 (157,345) (277,495) (286,284) 8,789 323,604 472,159 (148,556)



Reconciliation results

Adjustments

Adjustments to Extractive entities’ templates

Adjustments to extractive company payments Total Amount 

(in UGX)

Tax related to activity other than extractive (274,501,031,518)

Tax paid on other identification number (2,978,427,237)

Tax paid reported but outside the period covered (15,603,852)

Total added/deducted to amounts originally reported
(277,495,062,607)

Adjustments to Government Agency templates

Adjustments to Government payments Amount 

(in UGX)

Tax related to activity other than extractive 
(286,284,418,609)

Total added/deducted to amounts originally reported (286,284,418,609)



Reconciliation results

Reconciled discrepancies

Reasons for differences Amount 

(in UGX)

Reporting template not submitted by the extractive company (145,632,541,381)

Tax not reported by the extractive company (2,286,318,169)

Receipts not reported by the extractive company (2,181,454,042)

Tax not reported by the Government Agency 921,674,470

Receipts not reported by the Government Agency 623,688,733

Not material difference (958,433)

Total (148,555,908,822)
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Recommendations

N° Recommendations

1 Strengthen the Legal and Institutional Basis for EITI Reporting (EITI Requirement 4.1)

2 Improve Beneficial Ownership and Contract Transparency (EITI Requirement 2.4 and 2.5)

3 Enhance Environmental and Social Expenditure Reporting (EITI Requirement 6.1)

4
Improve Public Disclosure of Financial Information by Reporting Entities (EITI Requirement 

4.1(c))

5
Enhance Transparency of Project-Level Capital and Operating Expenditures (EITI Requirement 

4.10)

6
Develop a Framework for Disclosure of Greenhouse Gas Emissions in the Extractive Sector 

(EITI Requirement 3.4)



PRECISE. PROVEN. PERFORMANCE.

© Moore Stephens Insight Ltd
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Thank you for your 
attention
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